Me ent

South Lee County Hospital Committee
March, 2009


Presenter
Presentation Notes
The hospital committee was formed under the joint leadership of Mayor Ben Nelson of Bonita Springs and the leader of the Estero Council of Community Leaders.  At a joint meeting of the Bonita city council and ECCL members in January, the need for improved community health services was identified as a subject of common interest between the communities, and the resulting 35+ member committee includes members from all of south Lee County.
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"l think the dosage needs adyusting. I'm not nearly
(el .Ifl':'i"i‘:i?"‘.-_}f as the Jrfu'-:aﬁf e i the ads.”



Presenter
Presentation Notes
We all enjoy jokes about health care and related experiences.  Sometimes our experiences provide a smile.


“First we're going to run some tests to
help pay off the machine.”

Reprinted from Funny Times / PO Box 18530/ Cleveland Hts. OH 44118
phone: 216.371.8600 / email: ft@funnytimes.com



Presenter
Presentation Notes
Medical facilities require sophisticated equipment and highly trained staff; making wise investments is important to the long term needs of our community and to individual patients.
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waiting over two hours.”


Presenter
Presentation Notes
Quick access to service is very important, especially during medical emergencies, making local access increasingly important as our community grows and development of the area continues.




Presenter
Presentation Notes
When it is our loved one or ourselves, we want and expect service to be nearby and immediate.  With this expectation in mind the committee explored our current resources and distance to transport to receive those services.
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ealth Park


Presenter
Presentation Notes
Hospital transit distance from approximate center of service area
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need

e Gather st
establish needs

e Present recommendations and
implementation alternatives for community
consideration


Presenter
Presentation Notes
The Hospital Committee chose to gather data through establishment of a health care needs assessment, to be completed in early 2009.  The goals of the needs assessment are described here.
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Estero Medical Center

Redi-Med Urgent Care

Estero Urgent Care


Presenter
Presentation Notes
Current urgent care facilities in the service area


Brooks Medical

Center

Estero Medical 22 13 Yes Yes Yes
Center

Estero Urgent Care 3 3 No Lab Yes
Redi-Med Urgent 3 1 No Lab No

Care



Presenter
Presentation Notes
Staffing at current Urgent Care Facilities, along with specialty availability.


Bonita Sprin

Estero 41,000
South San Carlos 20,000
North Naples 10,000 12,000 14,000
Total 89,125 110,884 135,000
Including 126,000 151,911 184,000

Seasonal*

*Seasonal population is estimated to increase the total population by approximately 37% during the January
through April period each year, creating substantial additional service demand. It should be noted that other
informal estimates suggest a lower population for Estero. An indisputable fact is that, in addition to planned
development, substantial housing has been built that dictates continued population growth.


Presenter
Presentation Notes
Population estimates.  City of Bonita Springs is US Census estimate; remaining service area is unincorporated, and the census does not provide interim estimates for unincorporated areas.  Substantial growth is projected, after recovery from current downturn.


UsS-4

Miromar
per year
I-75 carries 81,000 cars per day on average

Coconut Point, Gulf Coast Town Center, FGCU,
and Germaine Arena draw additional visitors

visitors


Presenter
Presentation Notes
General observations about economic activity


Lee Memorial
Facilities

Naples Community
Hospital Facilities

Physician’s Regional 57 60 30 147
Medical Center
Totals (Estimated) 1707 1710 530 3947

*Estimates, based on annual Estero Fire District statistics. The Bonita population is 57% larger than
Estero’s estimated population, but the new immigrant population (10,000) and the middle class working
population (5,000) is judged to use EMS less than the balance of the population in each area. Since the
sum of these two demographic groups is estimated to be 15,000 residents in Bonita, the two populations
are judged to be approximately equal in terms of EMS demand.



Presenter
Presentation Notes
Emergency transport information for 2008; Estero is actual, Bonita is estimated, San Carlos is estimate of residents who would come south to Estero/Bonita instead of traveling north to Gulf Coast Hospital


* Purs ncy
depart
residents

 Develop resources et needs of uninsured
(27% of Bonita residents) to improve
community health and wellness

e Create communication program to publicize
resources and to support healthy lifestyles


Presenter
Presentation Notes
Recommendations of needs assessment committee


alemate and
to encourage

e Collaborate with Estero Medical Center, as an
alternative, to expand services

e Avoid rush to “brick and mortar” to fully
utilize existing facilities


Presenter
Presentation Notes
FSED needed, based on data presented.  In subsequent meetings, management of Lee Memorial and NCH are supportive of this need at this time.
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Create task force community
initiative to expand services for under- and
uninsured residents

Obama Health Center Program


Presenter
Presentation Notes
Unmet health needs threaten community wellness, and increase overall medical costs because medical problems may not be treated until they read emergency stage.  Task force is needed to research this issue and to present alternatives


— Salvatio

— Senior Assista ily Health Center

e Collier County
— PLAN Physician Led Assistance Network
— Neighborhood Health Center
— Senior Assistance Center


Presenter
Presentation Notes
Uninsured programs in place now in Lee and Collier Counties.  Family Health Center and Salvation Army currently serve the south county area, but can be urged to expand services.


Co ve
e Creat
educate sources

and local se

* Promote wellness as a community
characteristic, to reduce service demand and
to improve quality of life


Presenter
Presentation Notes
General lack of knowledge about health care choices and resources in south county, which can be mitigated with an organized long term community information program.


e Align olders —
hospita

e Establish fin damental
planning objective, to avoid draining resources
from a burdened system

 Work with long term objectives in mind


Presenter
Presentation Notes
Where do we go from here?


e Resi care
services

e Brief, easy to

* Available on www.cityofbonitasprings.org,
www.BayWatchNews.Com, and at
www.esterofl.org/eccl (complete report and
survey available at all URL’s)
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Presentation Notes
Gather resident opinion


e Mee enior
NENERE

e Public presen overage and
group presentations

 Continuing research by assessment committee
to assess hospital proposals and other
alternatives



Presenter
Presentation Notes
Meetings and actions since release of report.


Greg Lewis

Dr. Tony Messana
Leonard “Scotty” Wood
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Presentation Notes
Members of needs assessment subcommittee


Me ent

South Lee County Hospital Committee
March, 2009
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The end
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